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g Summary

Pete Morgan Technology Pty Ltd was established by Pete Morgan, Director & Founder,
for ICT strategy, program & project leadership, oversight and delivery across
Queensland.

20+ years of experience spanning island resorts, government buildings, commercial
construction, enterprise offices, and regional businesses, working with CEOs, CIOs,
owners, and tradesmen, across large projects and small.

Bundaberg-based, serving Queensland from Brisbane to Townsville.

Service lines

Strategic ICT Assessment & Roadmap
Current-state review, gap analysis and technology roadmap for ICT scope.

Project & Program Leadership
Embedded ICT project and program management and vendor coordination across
construction and fit-out.

Independent Program/Project Oversight

Third-party governance of ICT packages, vendor performance monitoring, executive
reporting.

Technical Delivery & Implementation

Infrastructure design, system deployment, integration, documentation, and knowledge
transfer.

O Regional Delivery

Almost two decades delivering projects across regional and remote Queensland — a
breadth and depth of experience across ICT and infrastructure that is rare, not
constrained to one discipline. Working in the regions has its own challenges; operating
within these constraints, being hands-on while also leading, is not only helpful but, in
many cases, required.

Successful project delivery across construction and cloud infrastructure, on the tools

with the trades, through engineering and design, project management and program

development, to governance and leadership. References from CEOs, CIOs and trades.
This differentiates Pete Morgan Technology from a single-trade contracting model.



Some of the

achievements

®

transferred to Telstra for $1.

re-opening.

Best Practice Software

Townsville - TerreCom
Senior ICT Mentoring, ITIL

"Pete is an experienced ICT
infrastructure, telecommunications,
and cloud migration professional
who is not afraid to ‘hands on’
design, build, and deliver from the
ground up. He is authentic and
straightforward, not afraid to boldly
identify and deliver ICT
improvements when and where
they're needed and brings an
impressive work ethic and
standards to a contract role or
project. Pete brings great skills and
knowledge in ICT project
management, working at every
level to deliver the customer's
mission.”

Craig Hodges,
Chief Executive Officer,
Best Practice Software

Whitsundays - Hamilton Island

ICT and infrastructure for an entire island - airports,
marinas, power generation, emergency services and
resorts. IT Framework Transformation, 26 to 79 effective
areas; Great Barrier Reef Yacht Club and Villas Greenfield
ICT, Access Control and Fibre-to-the-Villa Distribution;
independent Copper Network Review and Remediation, a
$IM+ external scope delivered in five months and

Airlie Beach, Mackay & Bowen - Whitsunday IT

Founded and grown to around 700 endpoints, 50 client
businesses and 9 staff across two branches. Daydream
Island Resort: Post-Cyclone Debbie ICT Reconstruction for

Proserpine - Whitsunday Regional Council

Through Whitsunday IT and DMK Industries. Administration
and Local Disaster Coordination Centre, including 2.4km
Fibre Backbone Design and Delivery; Annex and
Administration Relocation; Annex to Water Tower Fibre
Audit and Repairs; Water Tower Radio Infrastructure; Data
Centre UPS Replacement and 3-Phase Rewire.

Bundaberg - Murchie Constructions &

RFDS Aeromedical Training Academy Greenfield ICT Build
and Wintergarden Forum ICT Reconstruction. Best Practice
Software: Infrastructure Modernisation and Identity
Management Auditing, Design and Implementation.

MSP Infrastructure Design and Build.

"Pete ran all on-island IT infrastructure,
telecommunications, and technology
operations for Hamilton Island under
my direction. Not a single resort - an
entire island. Airports, marinas, power
generation, emergency services,
luxury resorts, staff accommodation,
and commercial tenants. He
managed the complexity without
making it complicated. | have
recommended Pete to others since,
and | would again without hesitation.”

Maurice Hibbert,
Chief Information Officer,
Hamilton Island Enterprises

"Pete Morgan is the person | call
when | need to talk through an
infrastructure problem. Not
because he is on contract -
because | trust his judgement. He
understands our environment,
our constraints, and our people.
He tells me the truth even when it
is not what | want to hear. That is
worth more than any technical
skill.”

Jordan Carroll,

Director, Business Infrastructure,
Best Practice Software



Capabilities

IT Governance - Risk and Compliance - Change Management - Stakeholder Management
-Vendor Management - Project Management - ICT Fit-out Delivery - Security Systems
Advisory - Microsoft 365 - Azure - Intune - Endpoint Management - SCCM - Directory
Services Design - Automation - Database Design and Development - Cisco - Network
Design - Optical Network Design - Data Centre - Telecommunications Engineering - Audio
Visual Design - Structured Cabling Design

Credentials

Panels and registrations
Local Buy LB308 ICT Solutions, Products, Services & New Technologies panel -
ICN Gateway 1850979

Licences

QLD Security Firm Licence (Class 2) 4940660 - QLD Security Provider Licence
4652716 - ACMA Registered Cabler 43150 (S, C, F)

Insurance
Liberty Mutual: Professional Indemnity $10M - Public Liability $20M
(Policy IE-SY-SPC-12-128341, expires 01-03-27)

, Memberships
L} Australian Computer Society (MACS) - Project Management Institute -
ASIAL Corporate Member - Bundaberg & District Chamber of Commerce

Referees

e Maurice Hibbert - Chief Information Officer, e Bruce Seamer - Owner/Director, Seamer
Hamilton Island Enterprises Constructions Pty Ltd

e Jordan Carroll - Director, Business  Jock Edgar - Project Manager/Mechanical
Infrastructure, Best Practice Software Engineer, Roebuck Civil

¢ Stephen Woodcock - Assistant Director of e Rhodri Jones - IT Manager, InterContinental
Business Infrastructure, Best Practice Software Hotels & Resorts (Hayman Island)

Arthur Tsakissiris - Principal, TerreCom Pty Ltd

Lisa Stanley - Innovation & Technology Project
Manager, Whitsunday Regional Council

Michael & Dayna Obst - Owner/Directors, DMK
Industries Pty Ltd

Michael Patullo - Managing Director, Managed
Computer Solutions

Bryan Harries - Owner/Director, Reef Electricall

Xane Matsen - Telecommunications Specialist,
Matsen Technologies Pty Ltd

Contact details on request.

Pete Morgan - Director & Founder

Mob 0475 441 933 - Ph 07 4111 2722

pete@petemorgantechnology.com.au
www.petemorgantechnology.com.au

Suite 25A, 20B Quay Street
Bundaberg QLD 4670
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